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Why Policy?



About Implementation Science
Implementation science is the study of methods 
to promote the adoption and integration of 
evidence-based practices, interventions, and 
policies into routine health care and public 
health settings to improve the impact on 
population health.

NCI Website

IOM, 2010





Policies that affect health are developed and 

implemented every single day, like it or not. 

 



Thinking Broadly about the Definition of Policy

Depending on your perspective, a policy may be a….

1. Law

2. Regulation/rule

3. Court decision

4. Procedure

5. Administrative action

6. Program

7. Information Provision/Education

8. Incentive

9. Guidelines

10. Voluntary practice

…of governments and other institutions

Slide courtesy of Jamie Chriqui



Policy Instrument

Examples of policies adopted that 

might be studied using 

implementation science

Law/legislation Sweetened beverage tax adoption (or 

failure)

Rule/regulation School meal regulations

Executive order/administrative action COVID-19 Shelter-in-Place Orders

Program or Service Delivery Smoking quitline program

Information Provision/Education 

Campaign/Program

Nutrition/calorie labelling requirements

Incentives Double value of EBT benefits for 

purchasing fruits and vegetables

Guidelines Dietary Guidelines for Americans, 

Physical Activity Guidelines for 

Americans

Voluntary Standards/Practices SHAPE America National Standards for 

Physical Education

Slide courtesy of Jamie Chriqui



CDC Stages of the Policy Process

• Assumes the policy process is linear
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* The window of opportunity opens when there is a favorable confluence of problems, possible solutions, and political circumstances.

Policy

Feedback

POLICY FORMULATION PHASE POLICY IMPLEMENTATION 

PHASE

Preferences of individuals, organizations, and interest groups, along with biological, cultural, 

demographic, ecological, economic, ethical, legal, psychological, social, and technological inputs

POLICY MODIFICATION (EVALUATION) PHASE
Feedback from individuals, organizations, and interest groups experiencing the 

consequences of policies, combined with the assessments of the performance 

and impact of policies by those who formulate and implement them, influence 

future policy formulation and implementation. 

Bridged by

Formal 

Enactment

of

Legislation

Regulations/

Rulemaking           Operation

Agenda Setting

• Problems

• Possible

Solutions

•Political 

Circumstances

Development 

Of

Legislation

Window of Opportunity*

An alternative model of the public policymaking process

Source: Longest, B.B., Jr. (2003). The process of public policymaking: A conceptual model. In P.R. Lee & C. L. Estes (Eds.), The nation’s health (7th ed., pp. 129-142). Sudbury, 

MA: Jones & Bartlett. 

Implementation 

science

applies to all phases 

of policy, not just the 

implementation phase

Slide courtesy of Jamie Chriqui



Implementation Science Is Well-Suited

 to Policy Translation
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Defining the Scope

Systems/Context
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Defining the Scope

Systems/Context
Interventions
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Defining the Scope

Systems/Context
Interventions

Strategies



Four Ways to Conceptualize Policy in IS (Purtle, et al., 2023)



Slide Courtesy of Jonathan Purtle
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Part 1: Process model of implementation from a policy 

perspective depicting the policy process 

at one level

Source: Bullock et al. (2021). Understanding the implementation of 

evidence-informed policies and practices from a policy perspective:

A critical interpretative synthesis. Impl. Sci. 16:18.

IS “Exploration Phase”

IS “Adoption Decision 

& Preparation”

IS “ Implementation Strategies”



Part 2: Determinants framework of implementation 

from a policy perspective

Source: Bullock et al. (2021). Understanding the 

implementation of evidence-informed policies and practices 

from a policy perspective:

A critical interpretative synthesis. Impl. Sci. 16:18.



Crable, et a., 2022 Crable, et al., 2022



Recommendations to advance policy

 D & I research: 

• Specify dimensions of a policy’s 

function

• Specify dimensions of a policy’s form.

• Identify and define the nonlinear 

phases of policy D&I

• Describe the temporal roles that 

stakeholders play over time

• Consider policy-relevant outer and 

inner context adaptations

• Identify and describe bridging factors 

necessary for policy D&I success.



THE KNOWLEDGE, POLICY, AND POWER FRAMEWORK

Shaxson L, Jones H, Jones N, Walker 

D. Knowledge, policy and power in 

international development: A practical 

framework for improving policy. 2013, 

Overseas Development Institute. 
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What are Appropriate Policy Implementation 
Outcomes and Measures?

Proctor, E.K., et.al., 2009

What?

Evidence 

Based 

Interventions

How?

Implementation

Strategies

Service

Outcomes*

Efficiency

Safety

Effectiveness

Equity

Patient-

centeredness

Timeliness

Health 

Outcomes

Satisfaction

Function

Health status/

symptoms

*IOM Standards of Care

Implementation 

Outcomes

Feasibility

Fidelity

Penetration

Acceptability

Sustainability

Uptake

Costs

Implementation 

Outcomes

Feasibility

Fidelity

Penetration

Acceptability

Sustainability

Uptake

Costs

Policy Outcomes

Systems Outcomes



Implementation science has a lot to offer

 



Asada, et al., 2023,, 



What Can We Learn from Variation in 

Translation of Evidence to Policy?

DiGiulio, Jump, Yu, et al., MMWR, 2018
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Tobacco Use in the US

• Federal “Interventions”:

• Tobacco treatment a free essential benefit under ACA

• Raised federal excise tax to $1.01/pack

• FDA authority to regulate tobacco products

• Significant state and local “interventions”

Fiore, 2016



What Would Policies that Continue the 

Obama Era Tobacco Use Trajectory Look Like?



What Would Policies that Continue the 

Obama Era Tobacco Use Trajectory Look Like?

For Immediate Release:
December 23, 2021





What Can We Learn from Variation 

in  State-Level Policies?

Medicaid Coverage of Cessation 

Treatments (as of 12/31/21)

Excise Tax Rates on Packs of 

Cigarettes by State (as of 12/31/21)



How Does Policy Inform and 

Improve Our Impact on Equity?



We Must Begin to Explore Intersectoral 

Opportunities in Evidence Translation to Policy







City Health- Policies to Improve SDOH
http://cityhealthdata.org/policy

http://cityhealthdata.org/policy
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RECOMMENDATIONS FOR EXPANDING RESEARCH INQUIRY 

IN POLICY IMPLEMENTATION SCIENCE

Examine whether existing IS conceptual frameworks can more 

explicitly focus on policy

Develop and use policy-relevant measures

Study the intersection between policy instruments and the policy 

context

Develop collaboration structures that support policy implementation 

science

Be explicit about the factors that influence the knowledge to policy 

interface

Comprehensively explore the impact of all aspects of policy 

implementation on health equity
Emmons, Chambers, Abazeed, 2021



     Thank You!
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